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GOLDER RANCH FIRE DISTRICT 
GOVERNING BOARD MEETING 
PUBLIC NOTICE AND AGENDA 

SPECIAL SESSION 
Monday, June 6, 2022 1:00 p.m. 

3885 East Golder Ranch Drive, Tucson, Arizona 

Pursuant to ARS § 38-431.02, ARS § 38-431.03 and ARS § 38-431.05, the Golder Ranch Fire District Governing Board 
will meet in Regular Session that begins at approximately 1:00 p.m. on Monday, June 6, 2022. The meeting will be 
held at the Fire District Administration Board Room, which is located at 3885 East Golder Ranch Drive, Tucson, 
Arizona. The order of the Agenda may be altered or changed by direction of the Board. The Board may vote to go 
into Executive Session, which are not open to the public, on any agenda item pursuant to ARS § 38-431.03(A)(3) for 
discussion and consultation for legal advice with the Fire District Attorney on the matter(s) as set forth in the 
agenda item. The following topics and any reasonable variables related thereto will be subject to discussion and 
possible action.   

1. CALL TO ORDER/ROLL CALL

2. SALUTE AND PLEDGE OF ALLEGIANCE

3. CALL TO THE PUBLIC

This is the time for the public to comment. Members of the Board are not permitted to discuss or take
action on any item raised in the Call to the Public, which are not on the agenda due to restrictions of the
Open Meeting Law; however, individual members of the Board are permitted to respond to criticism
directed to them. Otherwise, the Board may direct staff to review the matter or that the matter be placed
on a future agenda.

4. REGULAR BUSINESS

A. DISCUSSION AND POSSIBLE ACTION REGARDING AMENDED RESOLUTION #2022-
0004 FORMALLY ADOPTING THE GOLDER RANCH FIRE DISTRICT ANNUAL BUDGET
FOR FISCAL YEAR 2022/23 – 2023/24

B. DISCUSSION AND POSSIBLE ACTION REGARDING THE SELECTION OF LLOYD
CONSTRUCTION AS THE CONTRACTOR FOR TENANT IMPROVEMENTS ON THE
PROPERTY AT 1600 HANLEY BLVD, COMMONLY KNOWN AS THE HANLEY PROJECT,
INCLUDING AN AGREEMENT FOR PRE-CONSTRUCTION

C. DISCUSSION AND POSSIBLE ACTION REGARDING THE SELECTION OF A FIRM TO
RECRUIT A SUCCESSOR FOR FIRE CHIEF RANDY KARRER UPON HIS UPCOMING
RETIREMENT FROM GOLDER RANCH FIRE DISTRICT

5. ADJOURNMENT
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_________________________ 
Wally Vette, Clerk of the Board 
Golder Ranch Fire District 

To view the meeting online please visit our website at  grfdaz.gov/grfd-agenda-minutes, there is an agenda posted, with 
background information linked to each agenda item, as well as a link to the live Zoom meeting.  

If any disabled person needs any type of accommodation, please notify the Golder Ranch Fire District Administration at (520) 
825-9001 prior to the scheduled meeting. A copy of the agenda background material provided to Board members (with the
exception of material relating to possible executive sessions) is available for public inspection at the administration office, 3885
E Golder Ranch Drive, Tucson, Arizona 85739.

Posted by: Maggie Hernandez 06/02/2022 at 2:00 p.m. 

https://grfdaz.gov/grfd-agenda-minutes/


GOLDER RANCH FIRE DISTRICT 
BOARD COMMUNICATION MEMORANDUM 

 
TO: Governing Board 
  
FROM: Randy Karrer, Fire Chief 
  
DATE: June 6, 2022 
  
SUBJECT: Call to the Public 
  
ITEM #: 4 
 
REQUIRED ACTION:  Discussion Only     Formal Motion                  Resolution 
 
RECOMMENDED ACTION:  Approve                  Conditional Approval       Deny 
  
SUPPORTED BY:          Staff                         Fire Chief                            Legal Review 
 
BACKGROUND 
This is the time for the public to comment. Members of the Board may not discuss items that are 
not on the agenda. The Board is not permitted to discuss or take action on any item raised in the 
Call to the Public, which are not on the agenda due to restrictions of the Open Meeting Law; 
however, individual members of the Board are permitted to respond to criticism directed to 
them. Otherwise, the Board may direct staff to review the matter or that the matter be placed 
on a future agenda.  
 
RECOMMENDED MOTION 
 
No motion is necessary for this agenda item.   

 



GOLDER RANCH FIRE DISTRICT 
BOARD COMMUNICATION MEMORANDUM 

 
TO: Governing Board 
  
FROM: Dave Christian, Finance Manager 
  
DATE: June 6, 2022 
  
SUBJECT: DISCUSSION AND POSSIBLE ACTION REGARDING AMENDED RESOLUTION 

#2022-0004 FORMALLY ADOPTING THE GOLDER RANCH FIRE DISTRICT 
ANNUAL BUDGET FOR FISCAL YEAR 2022/23 – 2023/24 

  
ITEM #: 4A – REGULAR BUSINESS  
 
REQUIRED ACTION:  Discussion Only     Formal Motion                  Resolution 
 
RECOMMENDED ACTION:  Approve                  Conditional Approval       Deny 
  
SUPPORTED BY:          Staff                         Fire Chief                            Legal Review 
 
BACKGROUND 
On April 19, 2022, the Golder Ranch Fire District Board approved the tentative budget for fiscal 
years 2022/23 and 2023/24. This budget was subsequently posted and made available for public 
review in accordance with A.R.S. §48-805. 
 
The tentative budget for 2022-2023 provides $36,141,120 to the General Fund, $5,619,275 to 
the Capital Projects Fund, $4,360,000 to the Ambulance Transport Fund, and $315,000 to the 
Wildland Fund. The Bond Debt Service Fund will require a levy of $1,832,014 and a mil rate of 
$0.14. The General Fund will require a levy of $46,435,395 and a mil rate of $2.43.  
 
Per state statute, Finance Manager Christian has added 12 months to the template for fiscal year 
2022-23, to bring the budget into compliance by adopting a budget that is 24 months in 
duration.  
 
**Of note, Resolution No. 2022-0004 that was previously voted on has been amended to include 
fiscal year 2023/24 as it should have been written originally. There were no other changes made 
to the resolution. 
 
 
  



RECOMMENDED MOTION 
Motion to approve amended Resolution #2022-0004 formally adopting the Golder Ranch Fire 
District budget in the amount of $48,267,409 with a proposed mil rate of $2.43 and a bond debt 
service mil rate of $0.14 for fiscal years 2022/23 – 2023/24.  

 



 

GOLDER RANCH FIRE DISTRICT 
Fire ~ Rescue ~ Ambulance 
3885 E. Golder Ranch Drive 

Tucson, Arizona 85739 
 

Chief Randy Karrer 
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RESOLUTION NO. 2022-0004 AMENDED 
 

 
A RESOLUTION APPROVING AND FORMALLY ADOPTING THE GOLDER RANCH 

FIRE DISTRICT ANNUAL BUDGET FOR FISCAL YEARS 2022 - 2023 AND         
2023 - 2024 

 
 

The Golder Ranch Fire District Governing Board hereby adopts and sets forth the 
following Resolution: 
 
 WHEREAS, the Golder Ranch Fire District is a fire district and political 
subdivision of the State of Arizona, and is duly organized and existing pursuant to 
the constitution and laws of the State; and 
 
 WHEREAS, the Golder Ranch Fire District Governing Board approved a 
tentative 24-month budget for fiscal years 2022-2023 and 2023-2024, which 
contains the estimated revenues and expenditures; and 
 
 WHEREAS,  the tentative budget was posted in three public places and 
published on Golder Ranch Fire District's official website for more than twenty days 
prior to a public hearing in accordance with A.R.S. §48-805.A(2); and 
 
 WHEREAS, the Golder Ranch Fire District Governing Board called a public 
hearing on May 17, 2022 to receive public input on the Golder Ranch Fire District 
budget for fiscal year 2022–2023; and 
 
 WHEREAS, the Net Assessed Value of the Golder Ranch Fire District is 
$1,423,551,253; and 
 
 WHEREAS, in accordance with the requirements of the Arizona Revised 
Statutes §48-805.02.D, the Chairman and the Clerk of the Governing Board hereby 
certify as follows:  
  

a) That the District has not incurred any debt or liability in excess of taxes 
levied and to be collected and the money actually available and 
unencumbered at that time in the District general fund, except for those 
liabilities as described in §48-805.B.2 and §48-806 and §48-807.  
 

b) That the Golder Ranch Fire District complies with §48-805.02.F 
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RESOLUTION NO. 2022-0004 AMENDED 
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 NOW, THEREFORE, BE IT RESOLVED that the Golder Ranch Fire District 
Governing Board met in a duly noticed public session on June 6, 2022 and upon a 
vote of ____________ authorized and approved Resolution No. 2022-0004 to approve 
and formally adopt the Golder Ranch Fire District's O&M budget for fiscal year 
2022-2023 in the amount of $46,435,395.00 and with a recommended mil rate of 
$2.43; and 
 
 BE IT FURTHER RESOLVED that the total approved budget amount of 
$48,267,409.00 for fiscal year 2022-2023 includes a Bond Debt Service Fund which 
will require a levy of $1,832,014 with a proposed mil rate of $0.14; and 
 
 BE IT FURTHER RESOLVED that the Golder Ranch Fire District shall post 
the adopted budget in a conspicuous location(s) and on the District's official website 
within seven business days after the final adoption and it shall be retained on the 
website for at least sixty months; and 
 

BE IT FURTHER RESOLVED a certification by the Chairperson and Clerk of 
the District Board shall notify the Board of Supervisors of Pinal and Pima County.     

 
BE IT FURTHER RESOLVED that the Golder Ranch Fire District staff is hereby 

authorized and directed to take all steps necessary and proper to implement this 
Resolution.  
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 ADOPTED AND APPROVED by the Governing Body of the Golder Ranch Fire 
District on this 6th day of June, 2022, at a duly noticed public meeting of the Golder 
Ranch Fire District Governing Board.  
  
 
 
 
 
 
___________________________________ 
Vicki Cox Golder 
Chairperson of the Governing Board 
of the Golder Ranch Fire District 
 
 
 
 
 
 
ATTEST:         
 
 
 
 
 
__________________________________     
Wally Vette      
Clerk of the Governing Board     
of the Golder Ranch Fire District 
 
 
 
  



GOLDER RANCH FIRE DISTRICT 
BOARD COMMUNICATION MEMORANDUM 

 
TO: Governing Board 
  
FROM: Pat Abel, Assistant Chief 
  
DATE: June 6, 2022 
  
SUBJECT: DISCUSSION AND POSSIBLE ACTION REGARDING THE SELECTION OF LLOYD 

CONSTRUCTION AS THE CONTRACTOR FOR TENANT IMPROVEMENTS ON THE 
PROPERTY AT 1600 HANLEY BLVD, COMMONLY KNOWN AS THE HANLEY 
PROJECT, INCLUDING AN AGREEMENT FOR PRE-CONSTRUCTION 

  
ITEM #: 4B – REGULAR BUSINESS  
 
REQUIRED ACTION:  Discussion Only     Formal Motion                  Resolution 
 
RECOMMENDED ACTION:  Approve                  Conditional Approval       Deny 
  
SUPPORTED BY:          Staff                         Fire Chief                            Legal Review 
 
BACKGROUND 
The Planning Division submitted a Request for Qualifications (RFQ) to three reputable 
construction companies for the completion of tenant improvements on the Hanley property. 
Submissions were received from Concord General Contractors, Core Construction and Lloyd 
Construction, all with excellent proposals. A selection committee was formed (Assistant Chief 
Abel, Deputy Chief Cesarek, and Division Chief Price) to review and score the proposals following 
the evaluation process as outlined in the RFQ section “IV. Evaluation.” 
 
Construction fee percentage, General Condition fees, and items included within General   
Conditions for proposed scope and ability to work within the budgeted amount  
Presentation of the firm’s proposal 
Proven ability to work within a prescribed time frame and to meet deadlines 
Proven availability to attend meetings with staff and to make presentations at monthly open 
meetings before the Governing Board of the District or as required 
The firm’s approach to the project 
The proposed team’s education, certifications, licenses, experience and qualifications 
 
The committee is recommending Lloyd Construction to complete the project. Lloyd Construction 
has submitted an AIA Standard Form Agreement for Pre-Construction Services. Their proposal is 
to complete the project in three phases, with each phase having a Gross Maximum Price (GMP) 
in a Construction Manager at Risk (CMAR) agreement. The first phase includes working directly 
with the selected architect, WSM Architecture, to finalize the design and drawings and start the 
demolition process. This phase allows the contractor to “open” the building and expose any 
potential complications to the tenant improvements. Phase two would include the interior 



construction and allow time for the permitting and approval process for the exterior phase. 
Phase three will be the exterior improvements, landscaping design, and building signage. 
Majority of phase three will require permitting through the Town of Oro Valley.  
 
Included with this agenda item is the RFQ as sent out and the AIA Standard Form Agreement for 
Pre-Construction Services as received from Lloyd Construction, which includes the cost of Pre-
Construction Services of $15,574.77. As the process continues, the board shall receive each of 
the GMP proposals for the three phases.  
 
 
RECOMMENDED MOTION 
 
Motion to approve the selection of Lloyd Construction for tenant improvements on the property 
at 1600 E. Hanley Blvd, commonly known as the Hanley Project, including an agreement for pre-
construction services.   

 



 
 

 
 
 
 

Golder Ranch Fire District    
Request for Qualifications for Administrative Office  

Tenant Improvements   

Located at 1600 E. Hanley Blvd.,  

Tucson, AZ 85737 

April 19, 2022 
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I.  Invitation 
 
The Golder Ranch Fire District (The District or GRFD), Tucson, AZ is seeking 

Request for Qualifications (RFQ) from qualified general contracting (the 

“consultant) firms to provide general contracting services for the remodel of a newly 

acquired office building located at 1600 E. Hanley Blvd, Tucson, AZ 85737. 

Approximately 15,197 sq. ft. of existing space that will require conversion of some 

offices and open space into an approximately 1,900 sq.ft. meeting space, remodel of 

kitchen and restrooms, and updated design to current offices and additional storage 

in the remaining square footage. The tilt slab construction was originally built in 

1987 and is part of the Foothills Business Park. The purpose of this RFQ is to 

identify the most qualified candidate to provide the services required. 

Architectural design is currently in process with WSM Architecture.  The contract 

for general contracting services will be awarded following the outlined process in 

section “IV Evaluation,” of this RFQ. We are anticipating a Construction Manager at 

Risk (CMAR) approach to this project. 
 

 

This RFQ is not a binding agreement to purchase goods or services. GRFD 

reserves the right not to select any firm or to reject any or all submittals. 
 

 

Questions concerning the RFQ should be directed to: 
 

 

Grant Cesarek, Deputy Chief 

Or/ Patrick Abel, Assistant Chief 

(520) 825-9001 

gcesarek@grfdaz.gov 

pabel@grfdaz.gov  

  

A site walk through will be available for all interested parties on Tuesday, April 

26th at 0900 at 1600 E. Hanley Blvd. Tucson, AZ 85739. Construction drawings 

and conceptual plans will be available at that time. 
 
 

II. Project Description (Scope of Services) 
 

 

The Golder Ranch Fire District (GRFD) is seeking qualifications from firms to 

provide general contracting services for newly acquired office space. The remodel 

of the office building located at 1600 E. Hanley Blvd. Tucson, AZ, 85737 is 

designed to become District Headquarters.  
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This project involves remodeling interior construction. The structure is currently a 

combination of personal offices, open space with workstations, conference rooms, 

kitchen and restrooms. This project will include renovation of office spaces in the east 

wing to a large meeting room for district board meetings. Additionally, the renovation 

of the kitchen space to a “Café” which includes indoor and outdoor eating space, 

upgrades to HVAC, mechanical and electrical, redesign of ceilings, interior/exterior 

painting, additions to restrooms, redesign of current offices, storage and conference 

spaces. A budget of $1.5 million has been approved for this fiscal year. 

 

GRFD is seeking a “turnkey” construction process for the tenant improvements. 

Specific items to be addressed, list is not inclusive of all changes in construction 

documents: 

 Construction of district boardroom in east wing, utilizing square 

footage currently designed as individual offices and open space. 

 Movement of storefront glass on east wall of boardroom to create 

larger space within roofline.  This is optional. 

 Addition of access points at storefront for boardroom access/egress.  

 Boardroom to include state of the art audiovisual (A/V) displays, 

sound and audio recording.   

 Addition of A/V control room. 

 Redesign of office space adjacent to front lobby to create a small 

conference room. 

 Renovation of current kitchen area to a “Café” breakroom area, 

including stove, sink, dishwasher, and refrigerators. 

 Opening of tilt slab exterior wall to create indoor/outdoor access for 

the “Café” concept within courtyard. 

 Redesign of current office space, removal of some office walls to 

create larger spaces, addition of walls to redefine areas.  

 Adding storage areas for records and employee files. 

 Upgrades or replacement of HVAC system and updated mechanical 

plan, as needed. 

 Additional restroom stalls added to existing restrooms. 

 Removal and replacement of countertops in restrooms. 

 LED lighting throughout, including dimmer additions to designated 

offices. 

 Redesign of drop ceiling, including removal of current drop ceiling 

in some areas, addition of acoustic panels in other areas, including 

boardroom and vast areas of the structure. 

 Removal of carpet from high traffic areas, and addition of luxury 

vinyl plank flooring in same spaces. 

 Interior, exterior painting and appropriate repairs as needed.  
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 Relocating modular workstations to designated locations per plans. 

 Upgrade to door security, including RFID access. 

 Repair, seal, and restriping of asphalt parking lot. 

 Outdoor landscaping in “backyard” to include removal and 

replacement of current fence.  Provisions for built in seating area, 

outdoor cooking, and landscaping for roof drainage. 

 Addition of flagpole, including lighting and cement block 

monument sign at front of building, in coordination with 

Architectural Design Committee review. 

 Store front signage on the building. 
 

III. Submittal Requirements 
 
All qualifications shall be submitted in bound form, three (3) identical copies each. 

The qualifications and all copies shall be submitted in a sealed envelope marked 

“Confidential-Do Not Open” on the front to: 

 

   Deputy Chief Grant Cesarek 

   Golder Ranch Fire District 

   3885 E. Golder Ranch Drive 

   Tucson, AZ 85739 

   RE:  District Headquarters TI 

 

Submittals must be received before 4:00 pm Arizona time on Wednesday, May 11, 

2022.  Qualifications received after that time and date will not be considered unless 

the District determines that ALL other timely received qualifications are insufficient.  

In that case, all late qualifications shall be opened and considered. It is the 

responsibility of the Contractor to ensure the proposal arrives before the time and date 

stated above. The District reserves the absolute right to reject any and all submissions 

deemed to be incomplete, non-responsive or not meeting GRFD’s standards for the 

project, to waive any deficiencies, and to accept the proposal deemed most 

advantageous and in the best interest of the District and the taxpayers. 

 

Each submittal shall contain ALL of the following information: 
 

 

1. Firm Information: Include the name of the firm, address, telephone numbers 

and e-mail address of the contact person. Legal form of the firm (e.g., sole 

proprietorship, partnership, corporation, LLC, etc.), date of establishment and 

the state in which the firm’s primary offices are located. If it is a joint venture, 

identify the members of the joint venture and provide all of the information 

required here for each member. 
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2. Basic Qualifications: Provide basic information on the firm’s size, history, 

personnel, special expertise and portfolio. Individual resumes, awards, and 

associations may be included. 

3. Proposed Project Team: List each individual who is expected to provide 

services to the District on the project. Describe who will perform the various 

tasks, the amount of their involvement and responsibilities, and give their 

qualifications, including years of experience, registrations, education, the skills 

they bring to the project, and a list of the individual’s project experience. List 

name, title and professional registration, if any, address and telephone number. 

Briefly describe each individual’s involvement with other similar projects, if 

any. A summary of the current workload of key team members and list of active 

projects shall also be provided. 

4. Best Qualified: Provide a short discussion of why the firm is the best qualified 

to perform the project. Discuss how the firm will approach the various aspects 

of this project. 

5. Similar Projects: Provide a short list of similar projects the firm has built to 

completion. For each of the projects listed, provide projected and actual 

completion dates, firm’s estimated construction cost and the final construction 

cost for each project. Provide details regarding the firm’s experience with cost 

estimating, and include examples of the same. Provide references for each 

project. 

6. References: Provide three references from recent projects designed and built to 

completion. Include name, project name, phone and/or email contact 

information.   

7. Cost Estimates: The consultant shall provide an estimate of construction fees, 

percentage format preferred. Additionally, provide an estimate of General 

Conditions fees per month and items included within General Conditions.   

8. Proposed Construction Schedule: Include a proposed project schedule (in 

weeks). Ideal completion is December 2, 2022. 
 

 

IV. Evaluation 
 
 

The District’s project manager is Assistant Chief Pat Abel, or his designee. The owner 

reserves the right to reject or accept any or all qualifications or waive any formalities, 

informalities, or information therein.  Selection of the contractor will be based upon a 

number of factors, included but not limited to: 

 

1. Construction fee percentage, General Condition fees, and items included 

within General Conditions for proposed scope and ability to work within 

the budgeted amount  

2. Presentation of the firm’s proposal 
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3. Proven ability to work within a prescribed time frame and to meet deadlines 

4. Proven availability to attend meetings with staff and to make presentations at 

monthly open meetings before the Governing Board of the District or as 

required 

5. The firm’s approach to the project 

6. The proposed team’s education, certifications, licenses, experience and 

qualifications 

7. Possible Interview Panel 
 

 

The District reserves the absolute right to narrow the pool of candidates for the 

project, and remove firms from consideration, at any time during the selection 

process. A firm submitting a SOQ will be notified in writing if it is removed from 

the candidate pool during the selection process. A construction agreement 

containing terms satisfactory to the GRFD will be negotiated with the successful 

firm following the selection process. Selection of a firm does not constitute a 

binding agreement until a written contract is signed by both parties. If a contract is 

not successfully negotiated with the top firm selected, the District may negotiate 

with the next chosen applicant or may reject all bids. Final selection will be 

announced to all responding parties. 

 

V.  Terms & Conditions 
 

 

1. The issuance of this RFQ does not commit GRFD to enter into any agreement 

or contract for services. GRFD anticipates that a modified AIA contract for 

construction services will be negotiated. 

2. The District is under no obligation to select any of the candidates and may 

choose to begin a new consultant selection process at any time. Additionally, 

the District shall retain the absolute right to delay, modify, or abandon the 

project at any time in its sole discretion and in accordance with law. 

3. All materials submitted shall become the property of GRFD and will not be 

returned. GRFD will not be responsible for any costs incurred by respondents 

in the preparation of their submittal or in negotiation of a final contract. 

4. Final award of the project is contingent upon the District and the selected 

individual consultant or firm entering into an Owner-Contractor Agreement 

and General Conditions, as modified by the State of Arizona. 



































GOLDER RANCH FIRE DISTRICT 
BOARD COMMUNICATION MEMORANDUM 

 
TO: Governing Board 
  
FROM: Allison Delong, Human Resources Manager 
  
DATE: June 6, 2022 
  
SUBJECT: DISCUSSION AND POSSIBLE ACTION REGARDING THE SELECTION OF A FIRM TO 

RECRUIT A SUCCESSOR FOR FIRE CHIEF RANDY KARRER UPON HIS UPCOMING 
RETIREMENT FROM GOLDER RANCH FIRE DISTRICT 

  
ITEM #: 4C – REGULAR BUSINESS 
 
REQUIRED ACTION:  Discussion Only     Formal Motion                  Resolution 
 
RECOMMENDED ACTION:  Approve                  Conditional Approval       Deny 
  
SUPPORTED BY:          Staff                         Fire Chief                            Legal Review 
 
BACKGROUND 
 
This is a time to discuss and possibly identify a third party firm for the process of recruiting a 
successor for Fire Chief Randy Karrer upon his upcoming retirement from Golder Ranch Fire 
District.     
 
The Golder Ranch Fire District Governing Board was given background information on different 
recruitment firms vetted by Human Resources at the last regular board meeting. At which time, 
the Board requested references for the various firms. HR Manager Delong provided the 
requested references that follow this memo in the board packet.   
 
 
RECOMMENDED MOTION 
 
Motion to approve agreement with ___________ as the District’s recruitment firm for purposes 
of selection of the District’s next fire chief and further authorize the Chairperson or Vice-
Chairperson to sign the agreement with ______ on behalf of the District. 
 

 



Golder Ranch Fire District 
MEMORANDUM 

 
 
Date:   May 17, 2022        
 
To:   GRFD Governing Board, Chairperson Vicki Cox-Golder 
 
From:  HR Manager Delong      
 
Subject:  Fire Chief Recruitment Firms 

• UWestern Fire Chiefs Association (WFCA)U:  
o At capacity and cannot take on another client at this time.  
o They will assist us with advertising, regardless of which firm we chose. 

• UCPS HR ConsultingU:  
o Did not provide a breakdown of covered services.  
o Did provide a fee of $25,000 for recruitment and $12,500 for assessment.  
o This organization was not professional or responsive. 

• UEmergency Services Consulting International (ESCI) consulting firm for the International 
Association of Fire Chiefs (IAFC)U:  

o Provided an executive breakdown of covered services  
o Base cost, $17,000 - $23,000 plus travel  
o ESCI was very responsive to my request. 

• UProthmanU:  
o Provided a comprehensive proposal with pricing and prior sample recruitment 

material.  
o Base cost is $19,500, plus expenses at approximately $6,000, not including travel.  
o Prothman was slower to respond, but did keep in communication with me 

regarding the delay. 
• UMosaicU:  

o Provided a comprehensive proposal with pricing, references, and prior sample 
recruitment material.  

o Flat fee is $30,000. Option for additional in person consultant meetings for 
$1,500, including travel.  

o This company was extremely responsive and forthcoming. 

• Additional cost to any of the above proposals: 
o Providing travel for the final candidates.  
o Relocation cost, if needed, for chosen candidate.  

My recommendation would be Mosaic, while their base price appears more expensive, the other 
firms add the costs into additional expenses that cannot be quantified up front. Mosaic has also 
recently concluded a recruitment for Gilbert, AZ, they are familiar with the area and the current 
pool of interested candidates, potentially saving the board time and resources.  
 
  



Golder Ranch Fire District 
MEMORANDUM 

 
 
Date:   June 6, 2022        
 
To:   GRFD Governing Board, Chairperson Vicki Cox-Golder 
 
From:  HR Manager Delong      
 
Subject:  References for Fire Chief Recruitment Firms  
 
UThese are the reference questions asked: 

• We would love to hear your feedback regarding your experience: 
• What was your experience? 
• Was the recruitment handled professionally? 
• Where you satisfied with the service provided? 
• Was there any expectation they did not meet for you? 
• Where they responsive? 

UEmergency Services Consulting International (ESCI) consulting firm for the International 
Association of Fire Chiefs (IAFC)U:  

• UMedina County (Texas) Emergency Services District #1 

Regarding your request for executive recruiting consultants: 
   
Yes we did use ESCI for our recruitment needs for a new paid Fire Chief position.  The process 
worked very well, and had a very positive outcome.  
I would definitely recommend using them.  The recruitment was handled professionally.   
 
To save some costs, we processed the notice and received all the applications and compiled 
them onto an excel spreadsheet.  Then forwarded the applications and the spreadsheet to ESCI 
to start their processes. 
 
We were able to give input on how the interview process was handled, the timelines, 
surrounding fire chiefs on the interviewing panel, and the ESD Board was able to hold a special 
meeting to get hands on with the last round of interviews of candidates for final selection 
process.  ESCI also helped with the negotiations process at the end. 
 
We are very happy with the candidate that was offered the position, and wish you the best with 
your project. 
 
Good Luck with your processes, 
 
Polly Edlund 
Medina County (Texas) Emergency Services District #1 

 



Golder Ranch Fire District 
MEMORANDUM 

 
UProthmanU:  

• ULoveland (Colorado) Fire Rescue Authority 

We did use Prothman last year for our Fire Chief recruitment. We were quite satisfied with them – 
professional, responsive, available and provided guidance along the way.  Also, pricing was 
consistent with what was quoted.  
 
I don’t recall anyone being dissatisfied with any aspect.  I would use them again and would 
recommend them.  We worked with Warren Merritt who was wonderful. 
 
Please feel free to reach back out or call if you have any other specific questions and…good luck! 
 

 

Andrea Wright 
Human Resources Manager 
410 E. Fifth St.| Loveland, CO 80537 
Direct: 970.962.2825 | Cell: 970.593.8713 
 
 

• UVashon Island Fire & Rescue (Washington State) 

What was your experience?  [Krimmert]  I found the experience to be well managed and my 
engagements with the Prothman team collaborative and focused on the needs of the District…  I 
believe their engagement allowed us to find several strong candidates and their process allowed us 
to quickly hone the field… 

Was the recruitment handled professionally?  [Krimmert]  Yes.  It was the first thing I wrote when 
answering the above question and had to rewrite that response for you asking here!  The District 
used the Prothman agency for my hiring back in 2016 and I found it so well organized and ran that I 
never really thought to not to use these for our recent, and still on-going, efforts… 

Where you satisfied with the service provided?  [Krimmert]  Very much so.  In fact, in addition to use 
Prothman to secure the candidate we are currently on boarding as the Assistant Chief of Operations 
we have ask them to do the national advertising and preliminary screening for a new Financial 
Manager / District Secretary and the advertising for a new Fleet Mechanic.   

Was there any expectation they did not meet for you?  [Krimmert]  No.  We actual presented them 
several unique challenges via various positions taken at the Board level and all were addressed in a 
professional and direct manner for the betterment of the District and clarity of the hiring process… 

Where they responsive?  [Krimmert]  Always.  Our representative was pro-active in his 
communications and his efforts to understand the District and the various desires and goals of the 
new applicants as held by the stakeholder groups of our organization…  

Chief Charlie Krimmert, Vashon Island Fire & Rescue, WA  



Golder Ranch Fire District 
MEMORANDUM 

 
UMosaicU:  

• UEl Dorado Hills, California, Water District/Fire Department 

Per your request, I’m responding to the reference inquiry. First of all, I’ve had a 
professional relationship with Greg Nelson going back as a recruited candidate and as a 
Director at El Dorado Hills Fire Department. Mr. Nelson provided excellent service to 
me personally and as sitting Board Member.  Mr. Nelson was providing these services 
while associated with Ralph Anderson Consulting Services. I have observed Mr. Nelson 
both as a candidate and as part of the hiring authority. Mr. Nelson has always performed 
in a professional manner and demonstrated a high level of expertise in his service. I 
believe results are a measure of success and I would note that our process led to a hiring a 
fire chief who successfully completed his initial three year contract and was offered an 
additional three year contract based on his performance. 

Jim Hartley, Director, Water District (Fire Department) 

• UTown of Gilbert, Arizona, Fire Chief 

As the Town Manager, I have had lots of experience working with executive recruitment 
firms. In my experience, many firms out there will only push the paperwork and leave 
your team to do the actual work. I have not been impressed with other firms the way I 
have with Mosaic. I have worked with Greg for a number of years, prior to him founding 
Mosaic. It was no question that we would use him when we needed a Police Chief four 
years ago and no question when we were ready to recruit for the Fire Chief this year. One 
thing I like about Mosaic (Greg and Bryan) is that they have a rolodex of candidates and 
they take the time to dive deep into them, so you know what you are getting. They are 
detailed and proactive. Both Greg and Bryan are retired Chiefs of Police so they 
understand public safety, governing boards, politics, labor unions, and respecting internal 
and external candidates. They offer full service recruitment, and do not leave your team 
parts and pieces to coordinate or pick up.  

Patrick Banger, Town Manager, Town of Gilbert 
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